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Introduction 
These grant guidelines are for the pilot funds, the RLO/I-to-RLO/I Flexible Enabler and the Refugee 

Innovation Open Fund, coordinated by the Refugee Leadership Alliance (RLA) Pooled Fund Trustees. 

These guidelines provide an overview of the processes of each grant and are designed to help 

organisations/initiatives in the application process.  

Within these guidelines you will find: 

• eligibility and assessment criteria 

• the grant consideration and assessment process  

• notification and payments  

• monitoring processes 

• responsibilities and obligations for each fund 

The Refugee Leadership Alliance Pooled Fund Trustees will have the oversite for these funds and will 

be supported in the processes involved in disbursing these funds by the Grants Coordinator.  

Glossary 
APNOR – Asia Pacific Network of Refugees. 

Charity – A group that is involved in or leading charitable work. 

Donor – any organisation that is involved in providing aid and support for development purposes. 

Government agency – public institutions or representatives. 

Incorporated association – A group that is registered as such with the appropriate authority. 

Not for profit – An organisation which is involved in actions that are not profit seeking and are 

registered as such with the appropriate authority. 

Organisation – is a blanket term for groups or initiatives.   

Refugee-led organisation/Refugee-led initiative – includes initiatives and organisations which are 

led by people who have or are experiencing forced migration. 

Refugee leader – a person who has or is experiencing forced migration and is advocating or working 

for their community and/or systemic change.  

The Alliance – The Refugee Leadership Alliance. 

Trustees – The Refugee Leadership Alliance Pooled Fund Trustees 
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1. Pooled fund flow chart 
 

Purpose of the pooled fund 

This fundings is set up to provide flexible, core, untied funding for RLO/I/I’s in the Asia-Pacific region 

and to support the achievement of the Refugee Leadership Alliance’s aims and ambitions for refugee 

leaders and refugee-led groups in the Asia-Pacific region. 

The fund opens on 

The grant guidelines and the call for applications will be released.  

Complete applications 

All interested groups to complete the application form and submit.  

Assessment period 

Applications are then assessed against the eligibility criteria and assessment criteria by The Refugee 

Leadership Alliance Funding Pooled Fund Trustees. You will be notified if you are not eligible. If 

eligible the Pooled Fund Trustees assess your eligible application against the assessment criteria. 

Grant decisions made 

The Pooled Fund Trustees decide who is successful in their application.  

Notification 

We advise you of the outcome of your application. Unsuccessful applicants may not be notified until 

grant agreements have been signed by successful applicants. We will work with unsuccessful 

applicants to see if there are other sources of funding that they could apply for.  

Enter into grant agreement 

The Pooled Fund Trustees will sign individual grant agreement with all successful applicants.  

Deliver the project/initiative 

You undertake the activities set out in your grant agreement and associated project framework. You 

will be supported by the Grants Coordinator in this process. Payments will be made as per the 

agreement. The Pooled Fund Trustees will maintain oversite of the project through your reporting 

requirements.  

Evaluation of the pilot project 

We evaluate your initiative and the pilot project as a whole. We base this on information you 

provide to us and that we collect from various sources. 
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2. The pooled fund – pilot project 
This fund will provide core funding directly to refugee-led organisations and initiatives (RLO/Is) 
working in first destination countries, given how difficult it is to access funding networks as a refugee 
in the region, compared to in a country like Australia or New Zealand. However, we actively support 
domestic initiatives, particularly those that stand in meaningful solidarity with people who lack 
permanent protection. 

The available funding is in two parts, one part will be administered via invitation and is called the 
RLO/I-to-RLO/I Flexible Enabler. While the second, called the Refugee Innovation Open Fund, will be 
made available through an open and competitive application process. The pilot will be used as a 
basis for future funding models within this space, and it is designed to follow best practice and 
enable participation, empowerment and capacity development.  
 
2.2 Governance 

A separately constituted Pooled Fund Trustees with the support of APNOR will manage the extended 

due diligence process to enable RLA and APNOR to comply with its obligations and requirements.  

2.3 The funds values and aims 

The values: 

• empowerment,  

• participation, and  

• engagement of refugee-leaders in the decision-making procedures that impact upon their 
lives 

The purpose: 

• enable stronger and deeper participation of refugees in decision making process,  

• to support the development of refugee leaders and groups capacities to apply for and 
manage funds, and 

• to generally support the empowerment and participation of people who have or are 
experiencing forced migration 

The aims: 

• To provide core/untied funding to refugee-led organisations and initiatives (RLO/I’s) in the 
Asia-Pacific region 

• To create stronger connections between potential donors and RLO/I’s in the Asia-Pacific 
region 

• To support gender equity  

• To support movement building towards the Refugee Participation Revolution  

3. Fund size and timeframe 
3.1 Fund sizes 

For the invitations only RLO/I-to-RLO/I Flexible Enabler, the funding amounts will be commensurate 

to the size of the RLO/I. For instance, an organisation/initiative that has never been funded will start 

with a smaller grant and be encouraged to put it towards, for example, a paid position; a larger 

organisation/initiative (approximately AU$1M plus) will have access to a larger amount of funding.  

For the Refugee Innovation Open Fund – organisations/initiatives will be able to apply for projects of 

between approximately AUD5,000 and AUD20,000. These figures should be seen as guides and if a 

group would like to apply for more or less than these amounts, or potentially explore co-funding 

opportunities, this would also be welcomed by the Trustees. If a group is interested in this, then they 
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should note these details in the application form and the Trustees will assess these and make a final 

decision on the amount to approve. However, given the total funding available, we encourage 

applicants to aim for between AUD5,000 and AUD20,000. 

Newer groups, or groups who have not managed much funding previously are encouraged to apply 

for a smaller amount. While groups with more experience are encouraged to apply for larger 

amounts.  

Note: The fund is in AUD, please ensure that all reporting includes amounts in AUD with the relevant 

exchange rate at the time.  

3.2 Funds timeframe 

The aim is for groups to apply for projects which are about 12 months long. However, if you feel that 

you need more or less time, please specify this in your application.  

Extensions may be approved if valid reasons are provided. The Trustees will review any request for 

extensions and will make the final decision on this.  

3. Eligibility criteria  
The Pooled Fund Trustees will have final say on whether an organisation meets the eligibility criteria. 

Any issues or complaints can be raised directly with the Trustees by emailing or calling the Grants 

Coordinator [grant.coordinator.apnor@gmail.com] who will then collate this information and pass 

onto the Trustees for them to action.  

Please note, applications cannot be considered if the applying organisations/initiative do not meet 

the eligibility criteria.  

4.1 Who is eligible?  

To be eligible to apply for either of the funds available you must: 

• Be a refugee-led organisation/initiative 

• Be supporting or working directly with people and communities who have or are 

experiencing forced migration 

• Be located in the Asia-Pacific region 

Generally, we will accept applications:  

• From refugee-led organisations/initiative of all sizes and we encourage those who have not 

received funding before to apply  

• From applicants who can provide evidence from your board (or chief executive officer or 

equivalent if there is no board) that the proposed project is supported, and that you can 

complete the project 

• Organisations should also have processes in place for the managing of funds and for the 

ethical implementation of such funds and associated projects  

4.2 Who should apply 

We encourage refugee-led organisations/initiatives in the Asia-Pacific region to apply who are; 

• working with or directly supporting refugees and refugee communities within the region 

especially in relation to the enabling of refugee rights  
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• refugee-led organisations/initiatives or refugee leaders who are advocating for systemic 

change within the humanitarian system are encouraged to apply 

• Organisations which have or are willing to create processes for managing of funds and for 

the ethical implementation of such funds 

Groups who received funding under the RLO/I-to-RLO/I Flexible Enabler are not eligible to apply for 

the Refugee Innovation Open Fund.  

4.3 Who is not eligible?   

Applications cannot be accepted from people or organisations who: 

• Are a donor 

• Are not refugee-led  

• Are not a refugee leader 

• Are a government or government agency 

• Currently face criminal legal action 

4.4 What else is required?  

Your organisation should work towards ensuring and maintaining the following standards:  

• To work within the parameters of the laws which govern the country in which you are based 

• To ensure human rights are protected and upheld at all times 

• To protect and support vulnerable peoples at all times  

• It would be beneficial if the applicant has for example; working with vulnerable peoples 

registrations, first aid training if relevant, working with children checks if possible. However, 

if you do not have any of these, or are potentially working towards achieving some of these, 

please still apply.  

5. What the funding can be utilised for 
5.1 Supported activities 

The aim of this pilot project is to provide flexible, untied, core funding for RLO/I’s and refugee 

leaders in the Asia-Pacific region. Given this, either of the funding grants can be used for, for 

example, but not limited to:  

• Core funding for activities related to the running of your organisation 

• To employ staff 

• To pay wages 

• To run advocacy campaigns or similar 

• For projects that protect and promote human rights 

• Activities that promote the wellbeing of your staff 

• Other activities or actions that are key to the running of your organisation 

• Trainings 

• Innovative projects 

• Advocacy 

• Support action planning 

• Capacity development 

The above points are designed as guides, and the Pooled Fund Trustees will consider all applications 

as long as you meet the eligibility criteria and submit a complete application. 
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5.2 Eligible locations  

These funds are for refugee-led organisations who are currently based within the Asia-Pacific region 

and the funding must be spent on projects, or initiatives, located within this region as well.  

5.3 How you can spend the funding 

The funding can only be spent on agreed activities as described in your application, see section 6 

‘The application process’ for more details.  

What the funding can and cannot be spent on may be updated periodically, however, if successful it 

will be the guidelines that exist at the time of notification of success that will apply to your project. 

The Trustees will make the final decision on what is eligible to be funded based on the application 

that is submitted.  

If there is funding left over at the end of the project, then the group should contact the Pooled Fund 

Trustees and the Grant Coordinator, to discuss how these funds could be spent and whether an 

extension is needed.  

All parties agree that the grant funds will be transferred and used in compliance with all applicable 

international, national, state and local laws, regulations, rules, including but not limited to: anti-

terrorism financing and asset control laws and regulations, anti-bribery and corruption laws, laws 

regulating the regulation of the services, laws regulating authority to conduct business, permits, 

licenses, tax withholding and payments, reporting, and employment.   

5.4 The funding cannot be used for 

The following will not be able to be funded under this pilot project:  

• Purchasing of land  

• Any illegal activity or activity which may enable illegal activities 

• Activities outside of the Asia-Pacific region 

• No grant funds can be used to support or promote violence, terrorist activity or related 

training, money laundering, or lobbying, election campaigning, or voter registration activity.  

The Trustees have the ability to decide that an action or activity as ineligible for this funding based 

on the application which is submitted on a case-by-case basis to ensure that the grants are only 

disbursed to applications that support the aims, values and ambitions of the RLA and APNOR.  

6. Application process 
Groups will need to complete the application form in full and in English in order to be eligible for the 

grants. If you believe that English could cause an issue for you, then please contact the Grant 

Coordinator [grant.coordinator.apnor@gmail.com] and we will try and find a solution for you. 

You can choose any of the three following methods to complete the application form:  

Option 1: Submit via PDF or word document 

Download the application form from the RLA page on the APNOR website, or by emailing the 

Grant Coordinator directly on [grant.coordinator.apnor@gmail.com]. Complete the form 

and save as a PDF and submit it via email to the Grant Coordinator before the closing date.  

Option 2: Submit via online form 
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Access the application form via this link [https://form.jotform.com/223166426151046] 

Complete the application form and submit online before the closing date.  

Option 3: Submit via video or voice recording 

Download the application form from the RLA page on the APNOR website. Record a video or 

create a voice recording which answers all the questions in the form. Send this file to the 

Grants Coordinator via email [grant.coordinator.apnor@gmail.com]. If you would like to 

send via WhatsApp or similar, please email the Grant Coordinator to organise a call where 

we can discuss how to do this. Please ensure that if you use this method that you have 

consent written or verbal consent for the video from all those included, especially children.  

If you would like support in completing your application or choosing which method of application 

would be best for you, the RLA will run a series of ‘Advisory Sessions’. In these sessions you will be 

able to have one-on-one time with the Grants Coordinator who will be able to answer all your 

questions and help you fill in the application form. If you would like to book one of these sessions, 

please email the Grants Coordinator [grant.coordinator.apnor@gmail.com] to organise a time that 

would work for you.  

If you have any other questions during this process, please contact the Grant Coordinator 

[grant.coordinator.apnor@gmail.com] who will liaise with the Trustees to answer your queries.  

It is your responsibility to ensure that applications are completed in their entirety and that all 

information contained in your application is true and accurate to the best of your knowledge. Where 

you think there might have been a mistake in your application, please contact the Grant Coordinator 

as soon as possible and we will work to address this. Asides from this, it will not be possible to 

change your application after submission. The Pooled Fund Trustees may ask for further information 

about your project during the assessment period.  

We recommend that you keep a copy of your application. We will notify you via email that we have 

received your application. 

7. Assessment and selection 
The Pooled Fund Trustees will be the body that will assess all the applications. The Grants 

Coordinator, who is not involved in making decisions about who is successful, will collate all the 

applications and share these with the Trustees for their review. 

7.1 Application assessments 

Your application will be assessed against criteria, please see Appendix 1 for the criteria. The Trustees 

are experts from across the region and have a wealth of knowledge and experience. The Trustees 

decision is final and covers all areas, including;  

• The approval of the grants 

• The grant amount to be awarded  

• The grant agreement  

Trustees will review each application against these criteria and meet in order to discuss and decide 

upon who is successful as outlined in the RLA Assessment, approval, and payment policy. 

The Trustees will ensure that there is a geographic spread among the successful applicants. They will 

also ensure that there is a spread of new and more mature groups among the successful applicants 

as well.  
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If there are unintentional errors in the application, you may be contacted to provide further 

clarification or detail.  

While the Trustees decision is final, there is an appeals mechanism in place. Those who would like to 

appeal a decision can make use of a number of methods to lodge their appeal. Options include:  

• send a written concern to the Grants Coordinator via email who will negotiate a process of 

mediation between the concerned party and the Trustees.  

• send a text message to the Grants Coordinator to organise a time where the coordinator can 

call you and make note of your appeal via telephone. Then the Coordinator will liaise with 

the Trustees to find a solution.  

• seek expert advice on your appeal and raise this directly with the Trustees.  

8. Notification of results  
8.1 Successful applicants  

All applicants will be notified by the Grants Coordinator whether they are successful or not, 

approximately 5 weeks after the closing date of the fund. A media release and social media posts will 

also be released highlighting those who have been successful.  

8.2 Unsuccessful applicants  

Unsuccessful applicants can book a time to speak with the Grants Coordinator about why their 

application was not successful, what could be done differently and what other potential funding 

opportunities are currently available for the organisation. We will work with unsuccessful applicants 

to see if there are other sources of funding that they could apply for. 

8.3 Records of applicants and decisions 

A record will be kept of all decisions made by The Trustees. An overview of the successful and non-

successful candidates will also be kept by the Grant Coordinator on a safe password protected 

storage system.  

9. Once successful 
Successful applicants will receive an email from the Grants Coordinator congratulating them on their 

success. A list of successful organisations will also be published via other media channels as well 

once all have been notified.  

The congratulatory email will also include information on:  

• The grants agreement  

• RLA Code of Conduct 

• Processes for invoices and payments 

• Reporting templates and requirements 

9.1 The Grant Agreement  

The grant agreement sets out the roles, responsibilities and obligations for both the funder payer, ie 

the Pooled Fund Trustees, and the successful applicant. This is a binding document and is designed 

to provide clarity and guidance about how each partner will function within the processes of the 

project which is to be funded.  

9.2 Payment processes  
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For all grants, 100% of payments will be made upfront to the successful group as per the 

Assessment, approval and payment processes policy. Once groups have been assessed they will 

need to provide an invoice and proof of bank account to the Trustees who will review and once 

satisfied will complete the payment.  

10. Reporting processes 
10.1 Updating information 

In keeping with the values of flexibility and open communication, organisations are encouraged at all 

stages to keep a strong line of communication with the Grants Coordinator and The Alliance, 

especially in the case of circumstances changing.  

We would also like to be kept up to date with any changes in personnel or financial circumstances. 

Please notify the Grants Coordinator of any such changes as soon as possible if this is the case.  

10.2 Reporting 

All successful applicants will be asked to provide a progress report after 6 months and an end of 

project report at the close of the project, using the templates which will be provided by RLA. The 

progress report will be done via a telephone call with the Grants Coordinator and will be a chance to 

check in to see how the project is going. The Grants Coordinator will be in touch about organising 

the time for this. The end of project report will need to be a written report but we can help you with 

the completion of this report.  

10.3 Keeping records 

It is up to the successful organisation to ensure that they maintain true and accurate records of all 

activities related to the funding. Please ensure you have a method of storing your data, either soft or 

hard copy, in a secure location.  

11. Integrity 
The Refugee Leadership Alliance Pooled Fund Trustees will ensure, to the best of its abilities, that 

the grant processes are fair and equitable and coordinated in alignment with these grant guidelines 

and all other relevant policies. These guidelines may be changed from time to time by the Trustees 

in order to ensure that they are up to date and relevant. Revised guidelines will be communicated to 

all through an appropriate method decided upon by the Trustees.  

11.1 Feedback and questions  

For all enquiries and or feedback please contact the Grants Coordinator 

[grant.coordinator.apnor@gmail.com]. The Grants Coordinator will share this with the Trustees and 

coordinate any needed follow up actions.  

11.2 Privacy 

We treat your personal information with the utmost respect. We will only collect information 

relevant to the application and all information will be safely stored on a password protected cloud 

system. We will only share details of the successful organisations with the general public, and this 

will be limited to the contact person and details, the website of the organisation and information 

about the project funded. Such information will be shared through emails and social media. If you 

are concerned about the levels of sharing please contact the Grants Coordinator 

[grant.coordinator.apnor@gmail.com] who will liaise with the Trustees to find a solution.  
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12. Appendices 
 

Appendix 1: Assessment criteria  

Assessment framework 

 

Section 1 - The applying organisation  

Eligibility Criteria  

Is this organisation RLO/I lead?  Yes / No 

Is this organisation serving the refugee 
community?  

Yes / No 

Is this organisation based in the Asia-Pacific 
region?  

Yes / No 

Where is the organisation based?  

How long have they been running for?  

 

To what extent do you feel that this group is ready and prepared to accept funding and the 
management of this funding?  

 

To what extent do they encourage a gender balance within the organisation? 

 

To what extent do you think they need this funding based on the other funding that they have 
available to them?  

 

To what extent does this project align with the Pooled Funds aims/values/purpose?  

 

To what extent do you think this group is relatively risk free? I.e. are they potentially involved in or 
support terrorist activities, are they susceptible to fraud and financial mismanagement?  
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Section 2 - The project 

Theme Consideration Comment 

Trust To what extent does this project generate trust 
for RLO/I’s work in the region? 

 

 To what extent does this project raise 
awareness of RLO/Is in the region?  

 

 To what extent will this project support positive 
on-the-ground change for refugees?  

 

Context To what extent does this project address the key 
problems noted by the RLO/I in the application?  

 

 To what extent have they mitigated the noted 
risks and potential external changes in 
circumstances involved in the project? 

 

Initiative Does the application present a clear, organised 
and achievable project?   

 

 To what extent do the outcomes of the project 
match with the funding amount requested, is it 
realistic?  

 

 Does the project propose durable solutions that 
will support refugees into the future?  

 

 To what extent is the “unique point of 
difference” of this project unique and 
innovative? 

 

Empowerment To what extent does this project work to 
empower refugees?  

 

 To what extend does this project empower 
women and vulnerable groups?  

 

Collaboration To what extent does this project support the 
RLO/I movement in the Asia-Pacific region? 

 

 To what extent is this project strengthening the 
organisation and making the organisations more 
sustainable? 

 

Knowledge To what extent does this project present 
learning opportunities for both RLA and the 
recipient?  

 

 To what extent does this project align with the 
aims and values of the RLA?  

 

 To what extent does this project work towards 
achieving the success factors of the RLA?  
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Section 3 – Overall comments and recommendation on application  

Any other reviewer comments about this application 

 

Overall recommendation of this application 

Taking into consideration the answers in this framework, do you think this application should be 
funded (i.e. is successful) and why, including geographic and experience spread of organisations?  

 

For Trustees Group Discussion: 

Scoring system: 1-10 where 10 is the best score and 1 is the lowest score.   

Theme  Score Comments 

Trust – how much do you trust 
this group? 

  

Risk – how risky for RLA is it to 
support this project? 

  

Financial management – what 
would you score the applicants 
ability in terms of financial 
management?  

  

Ethical conduct - what would 
you score the applicants ability 
to ethically deliver the project 
proposed?  

  

Marginalised people – to what 
extent does this project 
protect and/or empower 
marginalised peoples? 

  

Initiative – Is this application 
innovative and show good 
healthy initiative?  

  



Page | 14  
 

Empowerment – how would 
you score this projects ability 
to support the Refugee 
Participation Revolution in the 
Asia-Pacific region?  

  

Empowerment - How would 
you score the groups 
empowerment of women? 

  

Sustainability – What would 
you score the ability of this 
project to help build the 
sustainability/self-reliance of 
the applying group?  

  

Alignment with 
purpose/values/aims -  how 
would you score the groups 
alignment with RLA’s 
purpose/aims/values? 10 
being completely align.  

  

 

Reference checks 

 

Question: What is the reputation of this group?  

Answer:  

 

Question: What are the risks associated with this group (especially in relation to terrorism)?  

Answer: 

 

 

Question: Do they have relevant financial management processes?  

Answer: 

 

 

Question: General comments about the group 

Answer:  
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Portal Checks 

Portal  Score (if applicable) or Passed  Comment 

Consolidated List   

Lexis/Nexis    

 

Bank details checks 

 

Did the invoice provided match with the proof provided – Yes [   ] or No [   ] 

 

Where there any other concerns noted during this process?  

 

 


